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RAN-2408000704040002
S.Y.B.B.A. (Sem. - IV)  Examination October - 2025

Business Leadership Skills

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book

Seat No.:

Student’s Signature

Q-1.  Answer any Five:    10

 1. “Leaders are Born, Not made.” Discuss.

 2. Enlist Characteristics of Leadership.

 3. Write the features of Autocratic Leadership.

 4. What decisions are taken by leader in business?

 5. Draw a diagram of Black and Mouton’s Managerial Grid.

 6. What is nature of leadership?

 7. Which leadership is more effective in business? Transactional or transformational? 

  Justify.

Q-2.  Answer Any Two:        14

 (a) What do you mean by Business Leadership? How the Leadership evolved?

 (b) What is the difference between Transactional and Transformational Leadership?

	 (c)	 Discuss	Conflict	resolution	Skills	of	Leader.

 (d) Current Trends of Business Leadership.

Q-3.		 	 What	is	the	significance	of	Leadership	in	Business	World?	Discuss	various	roles	of		 		14

  leaders in Business.

OR

Q-3.   Enlist various leadership styles. Discuss any three in detail.      14

Q-4.  Write Short Notes: (Any Two)        12

 1. Trait Theory

 2. Personal values and Ethics in Leadership

 3. Charismatic Leadership

 4. Leader Vs Manager
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